Y
TOWN OF ACTON '

DESIGN REVIEW BOARD
MINUTES OF AUGUST 22, 2007 MEETING

730 pm
Room 126, Town Hall

NEXT COMMITTEE MEETING: Sept 5th, 2007
Acton Town Hall, Rm 126 730 pm.

Presemt: Ann Sussman{A$) (Chair), Tom Peterman(TP) (Vice-Chair}, BEd Starzec(ES), Holly Ben-
Joseph(HBJ), Terra Friedrichs(TF) and Lyvone Alpert{L.A).

The meetmg was called to order at 7:40 pm.

We reviewed, made some minor corrections and approved the meeting minutes of July 18" 2007. It
was noted that all minutes need to be copied also to Lauren Rosensweig along with emailing them to
the town clerk. We will stari a file for the DRE for mesting notes in room 121, We will need to
purchase a filing box and some manila folders.

Action Item: HBJ and LA will bring hard copies of the meeting minutes to put 1 the file.

Tom reviewed and explained the existing by-laws and summarized them in a handout. He also made
recommendations on how 1o improve the by-laws with 2 graphic sheets one showing exisiing zoning,
the other proposed. (See attached). Tom said that even making a simple graphic change in the
existing by-laws showing the parking along the side of the building could have an impact on how
developers approach the site design. One suggested change is to increase the Floor Area Ratios
(FAR’s) in the village districts and to lower the required parking - however these changes are complex
and need to be studied. For example, many people now feel that there is not enough parking required.

Wa did conclude that without making any changes to the current by-laws that we cannot fulfill the
goals listed in the design review gudshnss.

Also, if we are suggesting allowing an increase in the FARs, we nead to be careful how this is
accomplished. We may need {o stipulate that if a developer is going 1o increase the FAR, thev nead to
work with the Design Review Board.

Question - Should we approach the Board of Selectimen (BOS) to go over all of these by-law changes
that we have been discussing, or should we approach them with the request to change the outdoor
eating by-law only? And approach them with the more complex issues at a later date?

Ann read an emall from Dore regarding whether or not they will be able 10 see the Design Review
Board (DRB) at the Sept 10 meeting. We discussed how we should answer this email. We decided to
answer that
1. We have been working with the planning board 10 make the zoning change regarding Café-
styie outdoor eating, and that we would like to make this change in a timely manner so that it
will appiv to the renovation of Ken Sundberg’s Main Street project and also to the E‘gﬁ“&ﬂgﬁ
Hall project also currently going before the BOS. If we can meet with BOS on the 10" then we
can go before the Planning board on Sept 25 with this issue.
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2. Also we would like to bring the BOS up to date on what we ars doing and what we are
planning 1o do in the future — such as suggesting other by-law changes 1o that we can fulfill the
DRB guidslines that were developed by the citizens.

3. (therissues - the DRB would like 1o be formally involved i the master plan development,
which could be an appropriate way to make far-reaching changes rather than piece-meal
changes of reviewing individual projecis.

Steps that the DRB will need to take to make by-law changes:
1. Present our ideas to the BOS and get their comments and approval to move forward to change
the by-law 3.5.3 {cutdoor eating}
2. Develop language with the planning board {and Roland} to draft a proposed amendment to the
zoning by-law.
3. Planning board will hold a public Hearing stating that they support or do not support this
proposal.
4. Get the proposed amendmeni onto the town Warrant for Town meeting in April. The town
would vote 1o support this or not.
HFwe wanted io get the proposed change into the Town Warran! for the November meeting, we would
need to huve ail the steps completed by 777

We discussed how we will review the next project coming up — Mieneke building at the next meeting.
We agreed that we have the opportunity to look al the entire block at this ime. What flexibility will
we have in suggesting something that is not following current zoning which we would then ask that
the developer apply for a vanance.

Action Ttem: Get a copy of the map showing the existing site plans for Kellv Comer, Ed said that he
could probably get this.

HBJ will bring trace paper to the next meeting so that we can study the entire area and the particular
siie.

Ann will bring (if possible) Ken’s proposed plans.

Final action — we reviewed the new fence proposal for the Bank of America drive-thru teller at 422
Mass Ave.

The DRB recommended that only real wood be used.

The DRB recommended that a post a rail fence or low shrubs {(max. 4° bty (Holly or boxwood) replace
the existing split ra:l fencing.

The DRB recommends that the current stockade fence be replaced with something less rustic and more
appropriate to the area — such as the V-groove board fence with top cap.

We all agreed that to properly review something like this we really should have a plan that shows the
dimensions and locations of the different types of fencing on the site.

Action [tem: Ann will email these commenis to the appropriaie person,

The mesting was adiourned att 900 pm

Respectfully submitied,
Holly Ben-joseph

{see following pages — produced by Tom Paterman}
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Zoning Summary
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